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. MeToanueckue peKoMeH1alluu

1.1 MeronuyecKkue peKOMEHJAANHH IO OPraHH3alHH PadoThl 00YYAKINHXCS BO
BpeMsl MPOBe/IeHHsI JTeKIIHOHHBIX 3aHATHI

B xone nekumii mpenojaBartenb M3JaraeT U Pa3bsACHIET OCHOBHBIC, HAHOOJICE CIIOKHBIC
HOHSTHUS. TEMbI, a TAKXKE CBSI3aHHbIC C HEH TEOPETHUYCCKUE U MPAKTHYECKUE MPOOJIEMBI, JaeT
PEKOMCHAAIWH IJId MPAKTHYCCKOI'0 3aHATUA W YKa3aHUWA IOJId BBINIOJIHCHUA CaMOCTOSITETbHOMN
paboTHI.

B xone JeKIMOHHBIX 3aHATUH o0ydaroniemycs HeoOXOIMMO BECTH KOHCIEKTHPOBAHUE
ydeOHOro Marepuana. OOpamiate BHUMaHHE Ha KaTerOpuH, (OPMYIHPOBKH, PaCKpBIBAIOIIUE
COACPpIKaHUC H3y‘~IaeMOI7[ JUCHUIINIMHBI, HAYYHBIC BBIBOJbI M IPAKTHYCCKHE PEKOMCHIAIIWU,
TIOJIOKUTEIIBHBIN OIBIT B OPATOPCKOM UCKYCCTBE.

’KenareapbHO OCTaBHUTH B pa60q1/1x KOHCIICKTax II0JId, Ha KOTOPBIX [J€JIaTb ITOMCTKH,
NOJYEPKUBAIOIINE OCOOYI0 BAXKHOCTh TEX MM HMHBIX TEOPETHYECKUX  IIOJIOKECHUH.
PeKOMeHI{yeTCﬂ AKTUBHO 3aJaBaTb NPCHOAaBaTCIIIO YTOUHAIOMIUEC BOIPOCHI C LEJIbIO YACHCHUA
TEOPETHUYECKHX MOJIOKESHUH, pa3penIeHns CIIOPHBIX CUTYaIHH.

1.2 Meroauyeckne  peKOMEHJAMM 1O  NOArOTOBKE K  CEeMHHAPCKHUM
(IpaKkTHYeCKUM) 3aAHATHAM

B Xozxe MOArOTOBKM K CEMHUHApCKUM (TMPAKTUYECKUM) 3aHATUAM CIEIyeT H3YyYUTh
OCHOBHYKO M [JONOJHHUTEIBHYIK JIUTEPATYPY, YYECTh PEKOMEHJALMN [PENoJaBaTens H
TpeGoBaHus pabodel mporpaMMsl.

MOXXHO TOArOTOBUTH CBOW KOHCIIEKT OTBETOB II0 PAaCCMATPUBAEMOW TEMAaTHKE,
MOJATrOTOBUTH TE3UCHI ISl BHICTYIUICHUH MO BCeM Y4E€OHBIM BOIPOCAM, BEBIHOCUMBIM Ha 3aHSTHE.
Cnenyer mpoayMaTh NpUMEPHI C LeNblo 00ecredeHHsl TECHOM CBA3M H3y4aeMOH Teopuu ¢
peaJbHOM  INpPAKTUKOWM. MOXKHO  JONOJIHUTH CIUCOK PEKOMEHAOBAHHOW  JIMTEPATYpPbI
COBPEMEHHBIMU UCTOYHHUKAMU, HE MPEJICTABICHHBIMU B CIIUCKE PEKOMEH/I0BAHHOW JIUTEPATYPBI.




1.3 MeToauyeckne peKOMeHIAIUH 10 MOATOTOBKE K BBICTYIJIEHHMIO ¢ MPe3eHTalMii-
3aluTe MPoeKTa

AJNTOPUTM CO3AaHUS MPE3EHTALNN:

1 sTan — onpezeneHue eI Pe3CHTALUH

2 9Tan — noApoOdHOE pacKphITHE HH(OPMAITHIH,

3 3Tan — OCHOBHBIE TE€3HUCHI, BEIBOIBI.

Canenyet ucnonb3oBarb 10-15 cnaiinos. IIpu sTom:

- TIepBBIN crai — TUTYIbHBINA. [IpenHazHaueH A pa3MelleHus Ha3BaHUsl Ipe3eHTalluy,
MMEHHU JOKJIa4iKa U €ro KOHTAaKTHON MH(OopMaIum;

- Ha BTOpPOM clailie HeoOXOAMMO pa3sMECTUTh COJEpKAHHWE IPE3EHTALUHU, a TaKXKe
KpaTKoe OIMCAaHUE OCHOBHBIX BOIIPOCOB;

- OCTaBUIMECS CJIalIbl UMEIOT MH(MOPMATUBHBIN XapaKTep.

OObuHO TOAaYa WHGOPMAIMK OCYLIECTBISETCA MO IUIAHY: TE€3UC — apryMEHTalus —
BBIBOJI.

TpedoBanus Kk opopMiIeHHIO M NIPEICTABIEHHIO PE3eHTAIMN:

1. YurabenbHOCTh (BUAUMOCTD U3 CaMbIX JAIbHUX YIOJKOB IIOMEIIEHUS U C pa3IMYHbIX
YCTPOKCTB), TEKCT AOJDKEH ObITh HaOpaH 24-30-pM mpuQTOM.

2. TwarenbHO CTPYKTYpUpOBaHHAast HH(OpMAIIHSL.

3. Hanmmune KOpPOTKHMX W JIAKOHMYHBIX 3arojOBKOB, MAPKMPOBAHHBIX M HYMEPOBaHHBIX
CIMCKOB.

4. Kaxmomy MOJ0XKEHUIO (H/Iee) Halo OTBECTH OTAEIbHBIN a03ail.

5. I'maBHy!0 H1€10 HaJ10 BBUIOKUTH B IIEPBOM CTpOKe ad3ala.

6. Hcnonb3oBath TabmuuHbie (OPMBI TPEACTABICHUS HWHPOPMALUU (JHATPaMMBI,
CXEMBI) A WIIIOCTpAlMM BaKHEMIIMX (PAaKTOB, YTO AACT BO3MOXHOCTH MOAATh MaTepHual
KOMITAKTHO M HATJISITHO.

7. I'paduka 1OKHA OPraHUYHO JOMOJHSATH TEKCT.

8. BeicTymienue c npe3eHTanueil umres He 6osee 10 MUHYT.

3ammra npoeKkTa MpoXoaAUT B MHTEPAKTUBHOM (hopMe.

1.4 MetoauyecKue peKOMeHAAIUHU 10 MOATOTOBKE J0KJIA/1a
AJITOPUTM CO3JTaHUS JOKIada:

1 sTam — ompeaeneHue TeMbI T0KIa1a

2 oTam — onpeereHue el JOKIaaa

3 sTan — moApoOHOE pacKpbITHE HHPOPMAITTT

4 3tan — (QopMyIMPOBAHUE OCHOBHBIX TE3UCOB U BHIBOJIOB.

1.5 Metoauveckue yKa3aHus K BBINOJHEHHIO MPAKTHYECKUX 3aaHMii

Kaxxnoe mpaktuueckoe 3aJaHue COCTOUT M3 TPEX uYacTeil: 3a/aya, pelieHue U 3ajaHue
JUIL  CaMOCTOSITENIbHOM  pa0oThL. 3ajada paCKphIBaeT  CyTh  MpoOJieMbl,  0003HaAYaeT
MOCIe0BATEIHLHOCTh HE0OXOTUMBIX NeNCTBHIA, JIOTUKY paboTsI c
nporpammoii. Penrenue npencrasnser co0oil  MOAPOOHYIO TMOMArOBYH HWHCTPYKIHIO — CO
CKPUHIIOTaMH, HArJSAHO WUTIOCTPUPYIONMMHU TMPAKTUYECKOE BBIMOJTHEHUE TTOCTaBICHHON
3aga4u € MOACHCHUSAMHU W KOMMCHTApUAMU. 3a)IaHI/Ie JJIA CaMOCTOSITEIILHON pa6OTI)I JIMIIb
o0o3HavaeT mpobremy, nanee o0yJaroeMycs mpeaoCTaBIsIeTCs] BO3MOKHOCTh CAMOCTOSITEIEHO
MIPOyMaTh JAETAJIH MPOEKTHON JAEATENbHOCTH, U3YUUTh JIUTEPATYPY U MHTEPHET-PECYPCHI, HAUTH
pellieHre U peann30BaTh ero B mporpamme. JlaHHBIN pa3en Takke MOXKET COJEP>KaTh BOIIPOCHI,
Ha KOTOPEIC HeO6XOJII/IMO aThb YCTHBIﬁ OTBCT IIPH 3aIIUTC MPAKTUUCCKOI'O 3alaHUsA

1.6 MeToauyeckune peKoMeHIAIUH 10 MOATOTOBKE K caye 3a4eTa

3auer sBnseTcs (OpMOl MTOrOBOrO KOHTPOJS 3HAHMNH M YMEHMHA OOydarolMXCs IO
JAaHHOW JMCLUMIUIMHE, TOJYyYEHHBIX Ha JEKIUSAX, MPaKTHUYEeCKUX 3aHATUSAX U B Ipoliecce
CaMOCTOSITENIbHOU PaOOTHI.



B mnepuon moarotroBku K 3ayery oOydarolpecs BHOBb oOpariaiorcss K y4deOHo-
METOANYECKOMY MaTepuaily U 3aKpEIUISIIOT TPOMEKYTOUHBIE 3HAHMUSL.

[Ipu moAaroToBKE K 3ayeTy OOYyYaromMMcs Lelecoo0pa3HO HCIOIb30BATH MaTEepHAaIIbI
JIEKIIMI, OCHOBHYIO U JOIOJHUTENIBHYIO JIUTEPATYpYy.

Ha 3auer BbIHOCHTCS MaTepHal B oObeMe, IPEIyCMOTPEHHOM paboyeil mporpammoit
y4eOHOM JUCIUIUIMHBI 32 ceMecTp. 3aueT nmpoBoautcs B popme tecta B DMOC yHuBEpcUTeTa.

TecroBas cucrema mpenycMaTpuUBaeT BONPOCHI/3aJaHUs, HAa KOTOpPbIE OOYyYaroIIUiCs
JIOJKEH J1aTh OJMH WJIM HECKOJIBKO BAPHMAHTOB MPABHIIBHOIO OTBETA U3 MPEIOKEHHOTO CIIUCKA
otBeToB. [Ipu moucke oTBeTa HEOOXOAUMO MPOSBIATH BHUMATEIHHOCTD.

[Ipn oTcyTcTBHUM Kakoro—inbo OJHOrO0 OTBETa Ha BOIPOC, MPEAyCMaTPUBAIOIIMIA
MHOECTBEHHBIN BBIOOD, BECh OTBET CUMTACTCS HEMPABUIHHBIM.

OTBeThl MpaBWIbHBIE BBIICISIOTCS B TECTE MOAYEPKUBAHUEM WM JIIOOBIM JIPYTHUM
JOTTYCTUMBIM CUMBOJIOM.

Ha BbInonHeHne Tecta NpeaoCcTaBiIsIeTCs] OTPAHUYEHHOE KOJIMYECTBO BPEMEHU U TOJIBKO
OJIHA TIOTIBITKA.

Pe3ynbprar 3auera BhIpaKaeTCsl OLEHKAMU «3a4TEHO», «HE 3a4TEHO».

I1. TlmaHbl MpaAaKTHYECKUX 3aHSITHI

Tema 1.Mnnnuauus npoekra

Ilnan:

[ToHATHS «TIPOEKT» U «YIIPABIECHUE IPOEKTAMUY.
MeTtonomnorus yrpaBieHHs IPOSKTaAMH.
CranjapThl ynpaBiieHUs! IPOEKTaMU.

BHeurHss 1 BHYTpEeHHsIS cpefia MPOEKTa.
IIpoekT kak cucrema.

CHCTeMHBIH MOAX0/1 K YIIPABICHHUIO MPOEKTaMHU.
[enu npoekra.

TpeboBaHMs K TPOEKTY.

. OxpyxeHHe MPOoeKTa.

10. YuacTHHKM IpOEKTAa.

11. JXKu3HEeHHBIN ITUKII TPOCKTA.

12. CrpykTypa npoekra.

CoNoR~ LN E

Jlumepamypa [1, ¢.11-142; 2, c. 15-87]

Bomnpocel 111 CAaMOKOHTPOJIA:

1. Kakue BaxHbIe CIeU(PUICCKUE XapAKTEPUCTHUKU TTPUCYIIU JTHOOOMY MPOCKTY?

2. UYewm oTiMuaeTcsi MPOEKTHOE yIPaBICHHUE OT TPAAUIIMOHHOTO MEHE)KMEHTa?

3. Tlowemy  TpaIuWIMOHHBIA  MEHEIKMEHT  MOXHO  Ha3BaTh  <KPYTUHHBIM
YIIPAaBJICHUEM >, a YIIPaBIECHUE TPOEKTaMU — HET?

4. TlepeuncnuTe MPUHIHUIBI, KAKUMU HEOOXOAMMO PYKOBOJICTBOBATKLCS MIPH pazpaboTke
METO/IOB U CTaHJIaPTOB YIIPABJIEHUS ITPOCKTAMU.

5. Tlepeuncnute KIIOYEBBIE MEKTYHAPOIHBIE CTAHAAPTHI YIIPABICHUS MPOCKTaAMHU.

6. Ha pemenune kakux 3aja4 HaIpaBJIeHO CO3/IAaHIE KaXIOTO cTaHaapTa’?

7. UYewm paznuuaetcst 6a30BBIN MOAXO0, 3aJI0KeHHBIN B cranaapT PMBOK, ot moaxona,
Ha KOTOpOM ocHOBaH ctangapt [CB?

8. Kakyto ponb urparor crannaptel ISO B ynpaBieHuu npoekramu?

9. Kak onpenenuts 3penocTh OPraHU3aIiH MO0 OTHOMICHHIO K YIPABJICHUIO TPOSKTaMMU?

10. TTouemy K ympaBIEHHUIO MPOCKTAMH MPUMEHUM CHCTEMHBIN MOJXOJ, a CaM MPOEKT
MO’KHO pacCMaTpUBAaTh KaK CIOKHYIO CHCTEMY?

11. B dyem 3akitouyaeTcsi BaXXHOCTh MPABUIBHOW MOCTAaHOBKH Iienel mpoekTta? Kakum
KPUTEPUSIM 3T LU JIOJKHBI OTBEYaTh?



12. Tlepeuncnure BHemHUE (HaKTOPbI, OKA3bIBAIOLINE BIMSIHUE HA MTPOEKT.

13. Ilepeuncnute (YHKIMH, KOTOPHIC BBIMOJHSIIOT YYAaCTHUKH IIPOCKTAa HA Pa3HBIX
CTaJUsX €ro JKU3HEHHOTo IuKIa. Kak MeHsI0TCS (YyHKIUHU B 3aBUCUMOCTH OT (ha3bl mpoekTa?

14. OObsicHUTe, TOYEMY BaKHO TOOMBATHCS COTJIACOBAHUS MHTEPECOB BCEX YYAaCTHUKOB
IIPOEKTA.

15. Hcxons u3 Kakux KpUTEpUEB MOKHO BBIICIATH (Da3bl AKUZHEHHOTO LUKJIA MPOEKTa?

16. Kakumu npenmyiiecTBaMu 00JIafai0T pa3HbIe THIIBI OPTaHU3ALUOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET OBITh PeaTu30BaH MPOCKT?

17. Ilepeuncnure OCHOBHBIE KPUTEPUU KIACCU(PHUKAIMH IPOEKTOB, 3HAYUMBIC JIJIS
SKOHOMHCTA U MEHEIXKEPa.

18. Yro Takoe mera-npoekthi? [IpuBeaute n3BectHsle Bam mpumepsl.

19. Yro Takoe MHHOBAIIMOHHBIE TPOEKTHI?

20. Kakue mpoeKThl Bbl MOXKETE BBIICIUTH MO KPUTEPUIO CTENIEHW OXBAaTa MMM 3TaIlOB
WHHOBAIIMOHHOTO Ipoliecca?

21. HazoBute (akTopbl, KOTOpBIE, IO BalleMy MHEHHIO, BBI3BIBAIOT IIOSBICHUE
MIPOEKTOB.

22. OOBsICHUTE, KaK COOTHOCSTCS MEXKIy COOOH yIpaBJIeHHE IPOEKTaMU U YIIPaBICHUE
U3MEHEHUsIMU?

23. TlosicHuTE CyTh MPOEKTHOTO MOAX0/Ia K OpraHu3auy Ou3Heca.

24. YTo A0MKHA YUYUTHIBATh SKOHOMHYECKAs MOJIEJb MPOeKTa?

25. TlosicHuTe CyTh MpPHHIMNA AIBTEPHATHBHOCTH TPU MOCTPOCHHHM 3KOHOMHYECKOM
MOJIEJIH MPOEKTA.

3aianue 1J151 CAMOCTOATENbHON PadoThI:

1. [Ipunymath pOEKT, COCTABUTH MPEABAPUTENbHBIN IJIaH, YKa3aB:

1) Ilens npoekTa (OCHOBHAsS, HA IIEPCICKTHBBI)

2) Y4acTHHKH NPOEKTa

3) IlpoekTHas KOMaH/a

4) Cpok npoekTa

5) Bromker (OpUESHTHPOBOYHBIA)

6) Kpurtepuu 10CTHKEHUS LSITH.

2. Jlna nmpunymanHoro BaMu npoekTa ONpEenenuTh BHEIIHIOK W BHYTPEHHIOKO CpELy,
0003HaYNTh HanboJsee 3HaunMble (PAKTOPBI, a TakkKe (PAKTOPbI, KOTOPHIMU MOYHO MpEeHEeOpeyb.
OOBACHUTD, IOYEMY.

3. Jnsa nmpunymanHoro Bamu mpoekTa mpuaymaiTe, Kak MOXET ObITh HCIOJIb30BaH
NPUHIUIN anbTepHaTUBHOCTH. O60CcHYITEe Bamn BeI6OD.

4. [loaroroBka J10Ka/1a MO CIEIYIOIIMM TEMaM:

1. Tlpoektbl B OTpaciu TOIUIMBHO-?PHEPI€THUYECKOT0 KOMIUIEKCA, U OCHOBHBIE
po0JIeMbl UX peaTnu3auu
Crabunusanus arporpoMBIIUIEHHBIX PECYPCOB B chepe MpOoaOBOIBCTBHUS
[TpoekThl B 00s1acTH KOHBEPCHUN BOCHHO-ITPOMBIIIIIEHHOTO KOMIUIEKCa
TpaHcnopt, cBsI3b U KOMMYHUKAIIMK — IIPUMEPHI IPOEKTOB
OcHoBHBbIE 337]a4l TPOEKTHOT'O MEHEKMEHTA B KUJIMIIHOM CTPOUTEIHCTBE
ITpoeKThI B MAIIMHOCTPOEHUHU
IIpoeKThl B XUMHYECKOW MPOMBIIIIIEHHOCTH
ITpoeKTHI B JIErKOM NPOMBIIIIEHHOCTH
VY noBneTBopeHne noTpeOHOCTENH HaceIeHUs Yepe3 COIHalbHO-OPUEHTUPOBAHHbIE

©CoNoOR~WN

IIPOEKTHI

Tema 2. [InanupoBanue MpoeKTa
Inan:
1. Knaccugukaius npoeKkToB 10 KPUTEPUSM MEHEKEPa U SIKOHOMUCTA.



DKOHOMUYECKasi MOJICIb TTPOEKTA.
[TpaBoBbIe (POPMBI HHCTUTYLIHMOHAIM3ALMH [TPEATIPUHUMATENEH.
JloroBopHOE peryIupoBaHHUe MIPOSKTHOM JIEATETHHOCTH.
JloroBopbl KOMMEpPUECKOH KOHIIECCUU U paHyaii3uHTa.
J1oroBOPBI TPOCTOTO TOBAPHIIIECTBA M O COBMECTHOM JIEATEIHHOCTH.
CoBpeMeHHbIE  OpPraHU3allMOHHO-TIPaBOBbIe  (OPMBI  peaju3alud  BEHUYpPHBIX
WHBECTHUIIMOHHBIX IPOEKTOB B Poccuu.

8. DOddeKTbl 1 UHIUKATOPHI YCIEIIHOCTH Pealn3alluy MPOEKTa.

9. DddekTHBHOCT peaan3auu MPOSKTa U €€ BUIBL.

10. Omnenka s5xkoHOMHUYECKON F(H(PEKTUBHOCTH MTPOEKTA: OOIIHE TTOIXO/IBI.

11. OcHoOBHBIE METO/IbI HHBECTUIIMOHHBIX PACUETOB.

12. VupapneHue MpOEeKTHBIMUA PUCKAMH.

13. Tlonsitue pucka u HeonpeneiaeHHOCTH. Kitaccuukammsi MpOEKTHBIX PUCKOB.

14. Cucrema ynpaBieHUs] IPOSKTHBIMUA PUCKAMHU.

15. OcHOBHBIE MOJIXO/IBI K OLICHKE PHUCKA.

16. MeTobl ynpaBieHUsl PUCKaMH.

17. Uepapxuyeckas CTpyKTypa IMIPOEKTa

18. OcHoBHBIE 33a/1a4H [IJITAHUPOBAHUS MPOEKTA.

19. ®OyHKIUYU CETEBOTrO aHAJIN3A B IJITAHUPOBAHUH ITPOCKTA.

20. AHanu3 KpUTHYECKOTO MYTH.

21. OmpeneneHue JUTUTSIBHOCTH MPOCKTA MPU HEONPEICIICHHOM BPEMEHH BBITIOTHEHUS
onepanui.

22. PacmpeneneHue pecypcos.

23. Pa3paboTka pacnucaHus IPOCKTa.

Noogohkown

Jlumepamypa [1, ¢.143-252; 2, c. 88-155]

Bomnpocel 111 CAaMOKOHTPOJIA:

1. Tlouemy K ympaBiI€HHIO NMPOEKTAMH INPUMEHHUM CHCTEMHBIM MOJIXOJ, a caM MPOEKT
MO’KHO pacCMaTpUBATh KaK CIOKHYIO CUCTEMY?

2. B uewm 3akmovaercss BaXXHOCTh MPABWIIBHOW ITOCTAHOBKH Iienedl mpoekTa? Kakxum
KPUTEPUSAM 3TH LIEIU JI0JKHBI OTBEYaTh?

3. Tlepeuncnure BHEmIHUE (PaKTOPHI, OKA3BIBAIOIINE BIMSHUE HA TPOEKT.

4. Tlepeuncnute (QYHKIUH, KOTOpBIE BBIMOJHAIOT YYAaCTHUKM IPOEKTa Ha Ppa3HBIX
CTaIUSX €ro KU3HEHHOTro IHKiIa. Kak MeHstoTcst yHKIIMM B 3aBUCUMOCTH OT (a3bl MpoeKTa?

5. OObsAcHUTE, MOYEMY Ba)KHO JOOMBATHCS COTIACOBAHMS MHTEPECOB BCEX YUAaCTHUKOB
IIPOEKTA.

6. Mcxoas u3 Kakux KpUTEpUEB MOXKHO BBLACIATH (Pa3bl )KU3HEHHOTO IMKJIA IPOEKTa?

7. Kakumu npeunmyiecTBaMu 00JIaJal0T pa3Hble TUIIBI OPraHU3aLUOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh peaM30BaH MPOEKT?

8. [IlosicHuTe, Kak MEXAy COOOH COOTHOCSTCS TIOHSTHS «IPEINPUATHEY» U
«IOPUINYECKOE JTULION.

9. [Ilepeuncnure n3BecTHbIe BaM opraHu3animOHHO-TIPaBOBEIE (POPMBI KOMMEPUYECKHX U
HEKOMMEPUYECKUX OPraHU3aLNH.

10. Kak BB gymaere, MOTYT JIM HEKOMMEpPYECKHE OpTaHU3alMH OBITh CYOBEKTaMH
peanu3anuu

11. xoMMepuecKHX MPOeKTOB?

12. Yto Takoe XO3AHCTBEHHBIH JOrOBOp M Kakue TpPYHNBl JIOTOBOPOB B cepe
IpeIpUHUMATEILCTBA Bbl 3HaETE?

13. Pacckaxxute 00 OCHOBHBIX YCIOBHUAX JIOTOBOpAa O BBINOJIHEHUH HAy4YHO-
HCCJIEIOBATEILCKUX U OMBITHO-KOHCTPYKTOPCKUX padoT.

14. Yem omiMyaroTcs MeXay CoOOH J0roBOphl KOMMEpPYECKOW KOHIIECCUH U



¢dpanyvaiizunra?

15. Ilepeuncaute OCOOEGHHOCTHM TMPABOBOM KOHCTPYKIIMHM  JIOTOBOpa  IPOCTOTO
TOBapHUIIECTBA.

16. Kakue TpeOoBaHUS MNPEIBABIAIOTCA K  OpraHU3allMOHHO-TIPABOBOM  ¢opme
IOPUJIMYECKOTO JIMIA, MCIOJB3YeMOr0 B KauecTBE IHPOCKTHON KOMIIAHMM Yy4acCTHUKAMHU
WHHOBAIIMOHHOM MPeANpPUHUMATEIbCKOM 1eTeTbHOCTH?

17. Kak Bbl JOymaere, COOTBETCTBYIOT JIK UM CYIIECTBYIOLIME B POCCHUICKOM
3aKOHOJATEIbCTBE OPraHU3AI[MOHHO-TIPABOBBIE (OPMBI FOPUIUYECKUX JUI[ U JOTOBOPHBIC
KOHCTPYKLUU?

18. Pacckaxxute 00 OCHOBHBIX OCOOCHHOCTSIX BHEIPEHHBIX B HACTOSIIEE BpeMs
NPaBOBBIX KOHCTPYKIMHA X03IHCTBEHHOTO MAPTHEPCTBA M HHBECTHLIMOHHOTO TOBAPHUIIIECTBA.

19. Ilepeuncante U3BECTHBIE BaM HHAMKATOPHI YCIIEUTHOCTU Peaanu3allii MPOeKTa.

20. B yem pasnuna mexay 3gpdexrom u 3hPEeKTUBHOCTHIO MPOEKTa, KaK ITU MOHSITHS
CBSI3aHbI APYT C Ipyrom?

21. Tlepeuncnute OCHOBHBIE BUBI 3PPEKTHBHOCTH MPOCKTA.

22. Kakue MeToJbl OIICHKH 3KOHOMUYeCcKor 3((heKTUBHOCTH MpoekTa Brl 3HaeTe?

23. Pacckaxure o cdepax Hambosee 1erecoo0Opa3HOro MPUMEHEHHUS Ka)XJI0ro METoja
OILICHKH 9KOHOMHYECKOH 3((EKTUBHOCTH MHBECTULIMOHHOTO MTPOEKTA.

24. Yem oOycnoBieHa KOHIENIHS W3MEHEHHsI CTOMMOCTH JIeHer BO BpemeHH? Kaxue
(bakTOpbI BIUSIOT Ha OLICHKY HHBECTOPOM LIEHHOCTH JIEHEKHBIX TOTOKOB?

25. B gem 3akimrodaeTcsi pa3HUIlA MEXKAY PUCKOM U HEONpeIeIeHHOCThI0? OOBSICHHUTE,
noueMy puck — Ooyiee BakHAasi KaTeropusi Uis NMPOEKTHOU NEATENBHOCTH M TMOYEMY PHCK
00BEKTUBHO CBOMCTBEHEH JIIOOBIM MIPOEKTaM.

26. B yeM cOCTOUT Ba)XKHOCTb MPABUIBHOW KiIacCH(UKAIIMU PUCKOB MPH YIPABICHHUH
npoexkTaMu?

27. Kakum 06pa3zom oCyIIecTBIsETCs yIpaBlieHne NpoeKTHbIMH puckamu? [lepeuncnure
OCHOBHBIE JTallbl YIIPABICHUS PUCKAMHU M OOPUCYITE KPYr BUIOB JESITEIHHOCTH, CBA3aHHBINA C
KaXKIBIM ITAIoM.

28. Kakwue MeTopl KOJMYECTBEHHOM OIICHKH MTPOEKTHHIX PHUCKOB BhI 3HaeTe?

29. OmpenenuTe, B KAaKUX MPOEKTaX BAXKHBI T€ WM HWHBIE METOABl YIPABICHUS
MPOSKTHBIMH PUCKAMHU.

30. B ueM cmbIch BeieHUS KypHAJIa PUCKOB MPOEKTa?

3aaHus 1J151 CAMOCTOATEIbHON padoThI

[IpaxTnueckoe 3ananue 1

Cozpate mpoekt Cmpoumenscmeo Ooma, TpeTHA3HAYCHHBIA NS YIpaBlICHUs
CTPOUTEITHCTBOM YaCTHOTO OJHOATAXKHOTO JKHIJIOTO JoMa IJioma b0 200 KBagpaTHBIX METPOB.
[Jara nauana npoekta — 1 mapta 2010 rona. [lepedens 3a1au npoeKkTa, X CBSA3HU U AJTUTEIBHOCTH
HpI/IBeZIGHI)I B Ta6J'II/IIle 1 (Da3r,1 BBIACJICHBI HOJ'IY)KI/IpHBIM KprI/IBOM, a BCXHU UMCHOT HYJ'IGBYIO
mHy. Ha3Banus 3a71a4, BXOASMIKX B (azy, BbIACIEHBI OTCTYIIOM CJIeBa.

Tabnuna 1.
Ne HasBanmue 3axaun Jimr IIpenmecTBeHHUKH
(1)
1 Havano npoekra 0
2 YTBepiKaeHHe IPOCKTOB
3 Hauano yTBep»IeHus IPOCKTOB 0 1
4 YTBepKIeHUE IPOEKTA HA CTPOUTEIHCTBO 90 3
5 YTBepK/IeHUE MPOEKTa Ha Ta3 60 3
6 VTBepxkneHue mpoekta Ha  BogompoBony U | 30 3
KaHAIA3aIUIO
7 YTBepKIeHUE IPOEKTA HA OTOIUIEHHUE 45 3
8 ITpoeKTHI yTBEPKIEHBI 0 4,5;6;7




9 CtpouTenbcTBO PyHIaMeEHTA

10 Hauano 3aknanku ¢pyHgameHnra 0 8

11 PriThE TpaHIIeh 10 10

12 3anuBKa GpyHIaMEHTa 3) 11

13 DyHIaMEHT 3aBepIIcH 0 12

14 Kapkac u kpbllia

15 Hauano xapkaca 0 13

16 Kianka cren 60 15

17 [lepekpoiTHE CTEH 15 16

18 YcTaHoBKa KPBIITH 30 17

19 YcTaHOBKa HApYKHBIX JBEPEM U OKOH 7 17

20 YcTaHOBKa MOJIOB 5 17

21 Kapkac roros 0 18; 19: 20

22 KommyHukanuu

23 Hauano ycTaHOBKM KOMMYHUKAaIIUN 0 21

24 [IpoBenenne u moakiIroueHue BomompoBoxa u | 10 23
KaHAJIN3alUU

25 YcTaHOBKA ¥ MOKITFOYCHUE DJICKTPOIPOBOJIKH 5 23

26 VYcraHoBKa u MOAKJIFOUYEHUE ra3oBbIX | 5 23
KOMMYHUKaIWN

27 KoMMyHHKaI1 TOTOBBI 0 24: 25: 26

28 BuyTpeHHsisl oT€/IKA

29 Hauano otnenku 0 27

30 BuyTpennue asepu 10 29

31 HagecHbie moTonku 5 30

32 OTnenka cTeH 3 30

33 MOHTaX OTOTUICHUS 10 30

34 YcraHoBKa o0opyIoBaHus, pudopoB ul|5 31; 33
CaHTEXHUKH

35 Hactun momnos 15 32; 34

36 Konern ornenkn 0 35

37 Konen npoexra 0 36

1. Mexny paboramu 12 u 13 ycraHoBuTh 3aaepxkky B 30 1nHEH, HEOOXOIUMYIO JUIs
BBIIEP)KKU QyHIaMEHTA.
2. Jlns 3anaun 32 yCTaHOBUTH OrpaHMueHUEKaK ModcHo nosdice.

3a,Z[aHI/Ie BBITTIOJIHACTCS B HHTepaKTHBHOﬁ (bopMe

[TpakTuyeckoe 3aanue 2

[Ipr BBIOMHEHWM 3aJaHUI WCIIONB3YIOTCS BapHaHTBl TPOEKTOB, CO3JAHHBIX TIPU
BBITOJIHEHUH TIPpebIayIIel paboThl {1 Bcex BapHaHTOB 3a/laHUsI OIMHAKOBBIE.

Bemmonuuth ¢dopMaTupoBaHue TaONIMIBI BBOAA auarpammbl ['aHTa paHee cO37aHHOTO
npoekrta "CTpouTensCTBO Joma’.

a. Y anute ctonbern uaeHTU(PUKaTOPOB.

b. lobaButs cronben Kpumuueckas 3adaua.

c. Uamenuts cronben Kpumuueckas 3aoaua Ha cTonoen 3ampamoi.

d. Ha3HaunTh CTUIM TEeKCTa, BBIAEIMB PAa3HBIMH I[BeTaMU (a3bl, BEXH, KPUTUUECKUE U
HEKpUTHYECKHEe 3amaud. [Ipu moMomy CTHIIeH TeKCTa YCTaHOBUTH JISi 3aTOJIOBKOB CTPOK WU
CTOJIOIIOB JKUPHBIM IIpU(T KOPUYHEBOrO IBETa, a JUIsl CPEJAHEr0 YpPOBHS ILIKaJbl BPEMEHHU
CHPEHEBBII 1BET.

e. CoxpaHuTh U3MEHEHUS B (aiie




B nepBoHauanbHOM (aiisie MpoeKTa BBHIMOJIHUTH COPTHPOBKY 3a7ay TaONMIBI 1O JaTe
HayaJia, a 3aTeM I10 JaTe OKOHYaHus. Pe3ynbratr coxpanuthb B daiie

B nepBonavanbHOM (haiiiie mpoeKTa BHIMOJIHUTH MHOTOYPOBHEBYIO COPTUPOBKY TaOIHIIBI
CHavaja IO BO3PACTAHUIO MPU3HAKA KPUTHYECKOM 3agaud, a 3aTeM 10 YOBIBAHHUIO JAThl
OKOHYaHUs. Pe3ynpTaT cOXpaHuTh B (aiiie

B nepBonavanbHOM (aiiie mpoekTa HCHONb3ysd CTPYKTYPHBIH (QHUIBTP OTOOPa3UThH
TOJIbKO 3a7aun | ypoBHs. Pe3ynbrar coxpanuts B (aiine.

B nepBonavanbHOM (aiiie mpoekTa HUCHONB3YyS aBTOQUIBTP OTOOpa3UTh 3ajayu,
KOTOpbIE HAYMHAIOTCA B CIEAYIOUIEM MeCSIe M HMMEIOT JIUTEIbHOCTh Ooinbiie 15 mHEi.
PesynbTar coxpanuth B (aitie.

B nepBonavyanbHOM (paiie mpoeKTa MCIOIb3ys MPeaonpeIeeHHbIH GUIBTP 0TOOPA3UTh
TOJILKO CyMMapHbIe 3aauu. Pe3ynbTrat coxpaHuts B (aiine.

B mnepBonavanbHOM (aitie mpoekTa co3garh (QHUIBTP, KOTOPBI OTOOpa)xxaeT TOJBKO
KPUTHYECKHE 3aJjaud JJIUTENbHOCThI0 He Oosiee 14 nueil. [lomecTuTh 3TOT (UIABTP B MEHIO
cuctembl. [IpuMenuTs 310T QuibTp. Pe3ynbrar coxpanuts B aiine.

B nepBonauanbHOM (ailnie mpoekTa MpHU MOMOIIM MPEAONPENSICHHON TPYNIUPOBKU
CrpyNIIMPOBaTh OTIEIBHO BEXM IPOEKTa W 3aJadyd, HE sABJLIIOIMEcs BexaMu. Pesynprar
COXpaHUTH B (aiine.

B nepBonHauyanbHOM  (Qailie mpoekTa co3qaThb  ONPEICJIEHHYIO — I0Jb30BaTElIEM
TPYIIIUPOBKY U IOMECTUTH €€ B CUCTEMHOE MeHI0. Ha nepBoM ypoBHE 3aauu rpynmnupyroTcs Ha
KPUTUYECKHE M HEKPUTHYECKHE MO yObIBaHWIO mapamerpa Kpumuueckas 3adaua. Ha BTOpOM
YpPOBHE 3aJayd TPYIIUPYIOTCA IO BO3PACTAHUIO JUIMTEIBHOCTH. IIpMMEHUTH cO31aHHYIO
rpynnupoBKy. Pe3ynbraT coxpanuts B Qaiine.

B nepBonauanbHOM (haiiiie MpoeKkTa co3JaTh BPEMEHHYIO TPYIIUPOBKY 3ajad IO
WHTEpBajaM UIMTEIBHOCTU. VCIIoNb30BaTh HENEIbHBIM M MECAYHBbIM MHTEpBaIbl. [IpumMeHnTH
rpynnupoBKy. Pe3ynbraT coxpanuts B ¢aiine.

3aaHue BBINOJIHACTCS B MHTEPAKTUBHOM Gopme
[TpakTryeckoe 3a1anue 3

g panee co3fgaHHOro mnpoekta Cmpoumenscmeo ooma co3AaTh CIHHCOK PECYPCOB B
COOTBETCTBUHU C MMapaMeTpaMu, MepeurcIeHHbIMU B TabmuIe 2.

Tabmnma 2.
Taoauna | Crana.craBka | CtaBka 3arparbel Ha
HOPM CBEPXYp. HCIIL.
ApPXHUTEKTOD T A - 55000
MVII "T'opraz" T A - 70000
MVII "Bonokanain" T A - 50000
AO "Bonmonen" T A - 50000
Pabouwniil T A 1000p/n -
Pabounii2 T A 1000p/n -
Paboumii3 T A 1000p/n -
ITogcoGuuk1 T A 400 p/n -
[ToncobHuK2 T A 400 p/n -
Tpakrtop T A 7000
[TnotHuk 1 T A 1500 p/n 200p./a —
B — 7500
[TnoTHUK2 T A 1500 p/n 200p./a —
B — 7500
"Heonnact" T A - 120000
Boponposounk1 T A 800 p/n -
BongonpoBogunk?2 T A 800 p/n -




DIIEKTPUK T A 1000 p/n -
AO "T"a30BuK" T A - 25000
000 "Tloronku" T A - 150000
[Tecox M A 500 p/T -
II{eOeHb M A 600 p/T -
I{emenT M A -
Kupriuy M A 7 p/iut -
bpyc M A - 25000
Jlocka obpesHas M A 7000p/m3 -
Jocka HeoOpe3Has M A 5000p/m3 -
Hludep M A - 40000
DIIEKTPOIPOBO/T M A - 15000
DIIEKTPOCUYCTUUK M A - 5000
Tpy06a BogompoBoiHas M A - 35000
Tpyba kaHanu3aMoHHAs M A - 30000
HITykarypka M A - 150000
IToTomok M A 150 p/m2 -
OxkHO M A 10000 -
JIBepb HapyxHas M A - 20000
Tpyba oTonuTenbHas M A - 20000
Koten M A - 40000
ITeun razoBas M A - 20000
Banna M A 45000 -
YHUTa3 KOMIAKT M A 20000 -
PakoBuna M A 16000 -
Kpan M A 7000 -
ITapker M A 550 p/m2 -
Tpy0Oa razosas M A - 50000
JIBEpb BHYTPEHHSS M A 9000 -
JlocraBka 3
Co31aTh Ha3HAUEHHSI PECYPCOB B COOTBETCTBUH C TalII. 3.
Tabnuma 3.
3agaua Pecypc Ennnnusi Tabauna
(3aTpaThi) HOPM 3aTpar
VYTBepxkeHue IIPOEKTa Ha| ApXUTEKTOP 100 A
CTPOHTEIBCTBO
YTBepk/eHUE MPOCKTA Ha Ta3 MVII "T'opraz" 100 A
|
YTBepxkIeHue MPOEKTa Ha|MVII "Bogokanan" 100 A
BOJIONPOBOJ ¥ KaHAJIU3AIUIO
VYTBepxkeHue IIPOEKTa Ha|AO "Bononeit" 100 A
OTOTLIICHUE
PeiThe TpaHmei PaGouniil 100 A
PaGounii2 100 A
Pa6ounii3 100 A
[oncobuuk1 100 A
TToncoOuuK?2 100 A
Tpaktop 100 A
3anuBKa GpyHAaMEHTa Pabouniil 100 A




PaGounii2 100 A
PaGounii3 100 A
[Toncobnukl 100 A
IToncoOuuk?2 100 A
ITecoxk 10T A
Ile6eHn 10T A
Ilement 2500kr A
Jlocka HeoOpe3Has 3m3 A
JocraBka 25000p
Knanka cren Pabouniil 100 A
Pa6ounii2 100 A
Pabounii3 100 A
IToncoOuuk1 100 A
[Toncobuuk?2 100 A
Kupru 70000 A
ITecoxk 6T A
LemenT 2000kr A
JHocraBka 25000p
[lepekpriTHe cTeH Pabouwniil 100 A
PaGounii2 100 A
Pabounii3 100 A
IToncoOuuk1 100 A
[ToncoOuuk2 100 A
Bbpyc 1 A
Hocka obpe3Hast 7 M3 A
JocTtaBka 15000p
VYcTaHOBKa KpBILIU ITnorHuk1 100 A
[TnoTHUK2 100 A
Jlocka HeoOpe3Has 10 A
Mudep 1 A
JocraBka 12000p
VYcranoBka HapyxkHbIX aseper u|O0O "Heomact" 100 A
OKOH OxHo 9 A
JIBepb HepyxkHas 1 A
VYcraHoBKa NoJ0B [Mnotauk 1 100 A
[TnoTHUK2 100 A
Hocka obpe3Has 10 A
JHocraBka 7000p
[IpoBenerne wu  monkmodeHue |Bomonporomaunkl 100 A
BOJIOIIPOBOJA U KaHAJIU3ALUU Bogomnposogunk?2 100 A
Tpy6a BogomIpoB 1 A
Tpy6a xananu3 1 A
YcraHoBKa M MOAKIIOUEHUE | DIEKTPUK 100 A
3IIEKTPONPOBOJIKA DIIEKTPOCUYETUHK 1 A
DNEeKTPONpPOBOL 1 A
VeranoBka u  noakmodyenue|AO "["azoBux” 100 A
ra30BbIX KOMMYHHUKAIIUH Tpy0a razosas 1 A
Otnenka cTed Pabouniil 100 A
PaGounii2 100 A




Pa6oumnii3 100 A
TToncobuuk1 100 A
Ilonco6Huk?2 100 A
[tykarypka 1 A
HasecHble MOTOJIKH 00O "Iloronku" 100 A
IToTonox 190 A
Buyrpennue asepu [TnotHuk1 100 B
IInorauk?2 100 B
JIBepb BHYTPEHHSA 10 A
JocTtaBka 10000p
MoHTaX OTOIUIEHUS BomonpoBounk 1 100 A
BononpoBogunk2 100 A
Tpy6a oTonur. 1 A
YcraHnoBka obopynoBanus, | BogonpoBoguunk1 100 A
puOOpPOB U CAHTEXHUKHU BogomnpoBogunk?2 100 A
Korten 1 A
Ileus razoBas 1 A
Banna 1 A
YHHUTa3 KOMOAKT 2 A
PakoBuna 3 A
Kpan 4 A
Hactni nonos Pabouniil 100 A
Pa6ounii2 100 A
Pabounii3 100 A
IToncoOuuk1 100 A
IToacoOHUK2 100 A
[Tapker 190 A

VYcranoButh mpoduiin 3arpy3ku pecypco: MVYII "T'opraz" — 3arpyska B konue, MVYII
"Bogokanan" — nmo3gauii nuk, AO "Bogoaei" — Konoko.
3a/iaHue BBINOIHSIETCS B UHTEPAKTUBHON (hopme

[IpakTrueckoe 3aganue 4
s panee co3zmaHHOro mpoekta Cmpoumenscmeo O0oma BHITIOTHUTH BBIPABHUBAHHE
3arpy3Ku pecypCcoB CIEAYIOMUMHI CIIOCOOaMHU.

1. ABTOMaTHYECKOE BhIpaBHUBaHUE (PE3yJIbTaT COXPAHUTH B (aiin).

2. WN3meHenne KaleHJapHOTO IUIaHa W TMpeoOpa3oBaHME NapaylyIebHBIX padoT B
nocje0BaTeNbHbIe (Pe3ysbTaT COXPAHUTh B (aiii).

3. 3ameHa pecypcoB (pe3yabTaT COXpaHUTh B (paiii).

4. PenakTupoBanue pacrpenesieHus Tpyno3aTpaT BpyUHYIO (pe3ysibTaT COXpaHUTh B
daiin).

5. [TepeHoc yacTu TpyA03aTpaT B CBEPXypOUHBIE (pE3yabTaT COXPAaHUTH B (hailn).

[Ipu BeIpaBHUBAaHUU MOXHO KOMOMHHPOBATH 3TH CIIOCOOBI.
3aaHue BBINOJIHSACTCS B UHTEPAKTUBHOU opme

[IpakTrueckoe 3aganue 5

s panee co3maHHOTO TMpoekTa Cmpoumenbcmeo O0oma CaMOCTOSITEIBHO BBECTH
(dakTHYeCKUe JIaHHbIE O BBITOJIHEHUH pa0dOT pa3iMuHBIMH  CIOcOOaMH  JUIsS  3ajad,
MPUHAUISKAIINX PA3IUYHBIM (ha3aM B COOTBETCTBUU C Ta0.4.



Tabmauua 4

®da3a Cnoco0 BBoa pakTHyeckux AaHHbIX | Paii1  coxpaHeHHA
pe3yJbTara

YTBepKAEHUE IPOEKTOB [IpoueHT 3aBepiieHus IIpouenT.mpp

CrpourenscTBo BBox ¢aktmueckux wuiaM ocraBmMXcs | @aKTHY.MpPP

dbyngamenTa TpYZA03aTpaT C IEPEPHIBOM B paboTe

Kapkac u kpbliia BBoJ NOBpeMEHHBIX NaHHBIX 33Ja4 3agayu.mpp

KommyHHKanmu BBoJ oBpeMEHHBIX NaHHBIX pecypcoB | Pecypcnl.mpp

BbImonHuTE aHanM3 Xo0Ja BBIOJHEHUS MPOEKTa MO0 METOJUKE OCBOCHHOro oObema Ha
MpeIoyiaraeMylo J1aTy OKOHYaHHUS pabOT M cZelaTh BBIBOJ O CKOPOCTH BBIMOJIHEHHUS padboT
(paHbIlle WIK MO3KE IJIAHA) U O MpeArnojaraeMoM o0beme (akTHuecKuX 3arpatr (OoJblie WiH
MEHBIIIE MJIAHOBBIX).

3a/ilaHue BBINOIHSIETCS B UHTEPAKTUBHON (hopme

Tema 3. Peasimzanus u 3aBepiieHne NpoeKTa
Ilnan:
OcHoBHbIE 33]a4 TUIAHUPOBAHUS TPOEKTA
Hepapxuueckas CTpyKTypa paboT NpoeKTa
@yHKIUH CETEBOr0 aHAIM3a B INIAHUPOBAHUH ITPOEKTA
AHaIu3 KPUTHUECKOTO IIyTH
5. OmnpeneneHue AIUTEIBHOCTH MPOEKTA IPU HEONPEIEICHHOM BPEMEHHU BbIIIOJHEHUS
onepanui
6. Pacnpenenenue pecypcos.
7. Pa3pabotka pacnucaHus IpoeKTa
8. OrieHka CTOMMOCTH IPOEKTa
9. IInanupoBaHMe 3aTpat MO NPOEKTY (OI0IKETUPOBAHNUE)
10. duHAHCHPOBAHME 32 CUET BBITYCKA aKIUH
11. lonrocpo4Hoe J0AroBoe (PMHAHCHPOBAaHHUE
12. JIpyrue ucTouyHUKH (PUHAHCUPOBAHUS IPOEKTOB
13. KoHTpoJb BHINOJIHEHUS IJIaHA U YCJIOBUH (pUHAHCUPOBAaHUS
14. da3a 3aBepLICHUs IPOEKTA
15. 3akpsITHE KOHTPAKTOB IIPOEKTA
16. ITocraymut nmpoekra
17. OcHOBHBIE IPOrPaMMHBIE IPOIYKTHI B YIIPABIECHUH IIPOEKTAMHU
Jlumepamypa [1, ¢.253-352; 2, c. 156-347]

MowbdE

Bormpocs! 1u1st caMOKOHTpOIS:

1. TIlepeuncnure, Kakue 3a/1a4u pelIaeT MIIAHUPOBAHHUE MMPOCKTA.

2. [Tlepeunmcnure, KakWe OdTambl BKIOYAaeT B ceOsS CTaHIapTHas Ipoleaypa
TUTAHUPOBAHUSL.

3. 3aueM HYXHO OCYHIECTBIATH JEKOMIO3HMIMIO mpoekra? Ha kKakux mpuHIMIAaxX oHa
ocyuiecTisiercs?

4. Ha ocHOBe Kakux KpUTEpPHEB MPOBOJAUTCS pa30HMeHHE MPOEKTa Ha 33/Ja4d U MaKeThl
pabot?

5. Kakyro nndopmaruio 1omkeH coaepkarh cioBapbr WBS?

6. Ilepeuncnute, kakue (DYHKIMUU BBINONHSIOT B IUIAHUPOBAHHHM MPOEKTa CETEBOE,
KaJIEHapHOE TUIaHUPOBAHHE.

7. Ha ocHOBaHMM KaKMX METOJIOB OCYIIECTBIISIETCS CETEeBOE€ U KaJleHJIapHOoe
IJIJAHUPOBAHUE MPOEKTA?




8. OObsAcHUTE, KaKyl0 pOJIb WIPACT OIpEleIeHUe KPUTHUECKUX Omepanuil u
KPUTHYECKOTO yTH MPOEKTA.

9. Kakue Bupl pe3epBOB MOXKHO OIPEIENIATH MPH INIAHUPOBAHUH MPOEKTa?

10. Kakumu meToamMu MOXKHO ONPEAEIUTh ATUTEIbHOCTh ONEpaluii MpoeKTa

11. Tlouemy wmeron PERT HauOosnee wyacTo HCHONB3YeTCs IPU  ONpPEACICHUU
JUTUTEIILHOCTH OTleparyii?

12. Kak Hammuue AeDUIUTHBIX HIM M30BITOUYHBIX PECYPCOB MOXKET IOBIHMATH Ha
pacnucanue nmpoekra’?

13. C noMoIpio Kakux METOJJOB MOKHO OLIEHUTh CTOMMOCTbh IIPOEKTHBIX PadboT?

14. Kakue BO3HHMKaIOT IpOOJIEMBI IIPHU KUCIIOJIb30BAHUN Ka)I0T0 M3 MOIXOJ0B K OIICHKE
CTOUMOCTH?

15. Kakyto posb urpaer 010/KeT B INIAHUPOBAHUN IIPOEKTA U YIIPABIECHUU UM?

16. Kakumu meTonamu ocymiecTBisieTcs GopMupoBaHue Ot KeTa mpoekTa’?

17. Kak opranusyercsi GMHaHCHPOBAHUE MTPOCKTA?

18. Ilepeuncnure, KaKue NCTOYHUKH (prHAHCHPOBAHUS MpoeKTa Brl 3HaeTe.

19. B yem npeumymiecTBa M HEAOCTATKU HCIIOJIB30BAHMSI COOCTBEHHBIX U 3aEMHBIX
HCTOYHUKOB (PMHAHCUPOBAHMUS?

20. OOBSACHUTH, KAKyIO POJIb UTPAET JIM3UHT B (PMHAHCHPOBAHUH MPOCKTOB

21. B deMm 3akimrodaroTcs crieluuyecKkue 0COOCHHOCTH MPOCSKTHOTO (DMHAHCUPOBAHUS?
C KakuMH TPYIOHOCTSMU MOKET CTOJIKHYTHCS HWHUIMATOP TMPOEKTa MpH OpraHu3aluu
IPOEKTHOTO (PMHAHCUPOBAHHUS?

22. Kakyro poib UTpaloT PeBU3UH MPU KOHTPOJIE BHIMOIHEHUS MJIaHa (DMHAHCUPOBAHUS?
B uem cymHocTh 01015KETHOTO KOHTPOJIS?

23. OOBsicHUTE, B YeM 3aKiroydaeTcss poib ¢asbl 3akpeiTus npoekra? Kak sta dasza
MOYKET MOBIIUATH Ha YPPEKTUBHOCTD TEKYLIETO U OYAYIIUX MPOESKTOB KOMITAHHH.

24. Tloyemy mpaBWJIbHOE 3aKPBITHE MPOEKTa OCOOEHHO BAXKHO IS MPOEKTOB, KOTOPHIE
3aBEPILAIOTCS IOCPOYHO BCIICACTBUE HETIONYUSHHSI 3aIJIAHUPOBAHHBIX PE3YIbTATOB?

25. Ilepeuncnure, Kakue pa3zesbl BKIOYAET B c€0s1 UTOTOBBIN OTYET 1O MPOEKTY.

26. Kakwue nporierypsl Hy’KHO BBIITOJIHUTb, YTOOBI 3aKPBITh KOHTPAKTHI IPOEKTa?

27. Tloyemy BaxxeH MOCTAyJUT MPOEKTA, HA PEIICHUE KaKUX 3a/a4 OH HaIpaBIlieH?

28. KakoBa poiib IpOrpaMMHBIX MPOYKTOB B YIIPABICHUHU MIPOCKTAMU?

29. Kakue mpHHIUIIBI HEOOXOAUMO YYUTHIBATh MPU BEIOOPE MPOTrPaMMHOTO MPOAYyKTa?

3aganue 17151 CAaMOCTOATEIbHOM PadoThI:
1. Tloctpoiite nepeBo ueneil, pa3deliTe LeaM Ha KOHKPETHbIE 3agaud, H300pa3ute
UEPApPXUUECKYIO CTPYKTYpY IPOEKTa.
2. CocraBbTe ceTeBoii rpaduk Bamrero mpoekra, onpenennTe KpuTHIeCKUH MyTh.
3. Pazpaboraiite cuctemy punancupoBanus Bamero npoekra. O6ocHyiiTe Bam Be160D.
4. TloaroroBka JIOKJIaja Mo CIECTYIONIM TEMaM:
[TpoexTsl B pamMKax (hyHKIIMOHAILHOW CTPYKTYPBI
[TpoexTHAast OpraHU3alMOHHAS CTPYKTypa
MarpuuHasi CTpyKTypa
OmnpezneneHne U CTPYKTypa Mpolecca KOMMYHHUKAITHHA
YcnoBus 3¢ (heKTHBHOCTH BepOATbHBIX KOMMYHHUKAIHI
HesepbanpHoe 001IeHNE
WNuauBUyabHbIE Pa3iIudns B OOIIEHUN
KomMmyHHKaImOHHBIE ceTH: POpMaTbHBIE KaHaJIbl OOIIEHHSI B TPYIIax
Hedopmansnoe olmienue
BrwstHre CTPYKTYpHI ITpOeKTa Ha MHPOPMAIIMOHHBIE TOTOKH
OYHKIUU U METOABI KOHTPOJIS U ay/iuTa MPOEKTa
[IpoBenenue aynura mpoeKTa
OTueT 0 npoBepKe MPOEKTa
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15.
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OcCHOBHbIE TIPUYKHBI HEYJIa4 YIIPaBJICHUS MPOEKTAMU

VYcnoBus uist 3aBepLICHUS TPOEKTa

HopmanbsHoe 3aBepliieHne IPOeKTa

JlocpouHoe 3aBeplieHHe IPOEKTa

Pemenue o 3akpbITUH U IPOLIECC 3aKPBITUS IPOEKTA

Onenka paboThl pyKOBOJIUTENS MPOEKTA, WICHOB KOMAaH bl 1 KOMaH/Ibl B LIEJIOM

5. 3asepuienue paboTbl Haj MPoeKToM. [IoAroTOBKA MpE3eHTAIMH K 3aLIUTE MPOCKTA.
6. BreicTymuienue c¢ mnpe3eHTalnuMed — 3alIMTOM MpoOeKTa IO pe3ylbTaTaM BCex
BBIIIOJTHEHHBIX CAMOCTOSITENbHBIX 3a/1aHuH.



